[image: image1.jpg]Health

Policy

A division of The Free Market Foundation
of Southern Africa





PAGE  
3

Fundamental Objectives and Activities

Government’s National Health plans are unworkable

South Africa is currently involved in a healthcare policy tussle that will define the nature of the healthcare industry for many years to come. While the FMF’s general economic freedom advocacy includes economic freedom for the healthcare industry, legislation and regulations impacting negatively on the entire healthcare industry have become so critical that the FMF has set up a special unit dedicated to the defence and promotion of all aspects of private healthcare. A central feature of this promotion is the advocacy of a business-friendly environment for South Africa’s private healthcare sector.

The Department of Health has put forward a paradigm, which if adopted, would lead inexorably to the adoption of a National Health system. The private healthcare sector appears to be regarded by government as something to be tolerated and utilised until the state can steadily absorb its functions. However, it is equally clear that government healthcare provision suffers from constraints and disincentives that make an efficiently  functioning National Health system highly improbable. The most obvious problem that such a system faces is that South Africa is a relatively poor developing country that will not possibly be capable of solving the problems created by unlimited demand and severely limited resources, problems that provide even wealthy countries with endless and apparently insuperable difficulties.

Health Policy Unit alternative – a strong and growing private sector

The Health Policy Unit (HPU) will provide evidence showing that the best overall option for South Africa is a strong and growing private health sector and that this will realise government’s objective of ‘quality health-care for all’ far better than nationalised healthcare will be capable of doing. The HPU stance is that government should adopt a policy that is the direct opposite of what it appears to have in mind. The HPU suggests that it is the private healthcare sector that should be allowed and encouraged to grow as rapidly as possible so that it serves an increasing percentage of the total population, that government should therefore move towards purchasing, directly and through medical aids, a steadily growing proportion of healthcare for the poor from the private sector. In order to facilitate this process government should remove all unnecessary regulatory constraints that hamper private healthcare development. 

Persuasion rather than confrontation

The Health Policy Unit will use persuasion rather than confrontation in its efforts to change the course of South Africa’s healthcare policy. However, it will use all the intellectual resources at its disposal to prove its case. This will include the persistent supply of information that demonstrates the superiority of private over government provision of healthcare.

Potential clashing interests of HPU supporters

The unit seeks to attract support from providers across South Africa’s healthcare sector, including pharmaceutical and medical device manufacturers and distributors, medical schemes and hospital companies. In some cases there may be a clash of interests but the HPU is convinced that those divergent interests are peripheral to the main aim of achieving an economic environment in which all can function without debilitating and unnecessary government intervention, especially the establishment of nationalised healthcare services. Co-operation on the fundamental issues, facilitated by the HPU, should therefore not present insuperable difficulties.

The HPU espouses an economic philosophy that will be clear to all participants. The great strength of the Health Policy Unit in carrying out this work is the consistency that guides it. It will contend and persistently provide evidence that government should not be in business but that consumers are better served by competitive private enterprises. Government should also not dictate to firms how to manage their affairs, or at what prices they should sell their products and services.
Activities carried out to date

Activities of the HPU have included:

· Submitting written evidence and giving oral evidence to the Health Charter Committee.

· Making written submissions on the Single Exit Price for medicines, International Benchmarking, and the Logistics Fee.

· Contributing to and participating in the publication of the Civil Society Report on Intellectual Property, Innovation and Health.

· Attending and presenting a paper on SA healthcare at a workshop in Geneva arranged to coincide with a World Health Organisation meeting. 

· Publishing a paper entitled South Africa’s Health Care under Threat (with printers).

· Establishing a dedicated healthcare mailing list of policymakers and media.

· Regularly publishing articles on healthcare.

· Sending regular email articles on healthcare issues to mailing list.

· Establishing a dedicated website for the HPU (in the interim placing healthcare articles on the FMF website).

The objectives of the Health Policy Unit 

The work envisaged for the health unit will include:

· Research and report on the successes and efficiencies of competitive SA private healthcare providers and funders;

· Monitor international trends in healthcare and report on such developments to members and in articles;

· Explore the possibilities and benefits of converting state health service providers into competitive enterprises;

· Research the potential for savings and increased service to patients if government incrementally purchases from competing health-care providers an increasing percentage of the health-care requirements of state-dependent patients;

· Research the potential for improved administration and utilisation of government financial resources if it contracts out to medical schemes, not only the management of the health-care funds of civil servants but of all state-dependent patients;

· Research and report on the effects of government intervention in the financing of healthcare;

· Research and report on the consequences and costs of undue regulation of the health industry;

· Monitor and participate in the debate on the importance of intellectual property rights (IP) in pharmaceutical products to the long term development of high quality healthcare; 

· Research and report on private alternatives to publicly-provided health-care;

· Participate in international health-care debates on issues affecting South African health-care providers, the government and patients, in the process acting as one of the leading African and developing country health-care policy organisations;

· Comment to government on proposed health-care legislation, regulations and policy proposals;

· Network with health policy think-tanks and organisations, locally and in other countries and co-operate with them on projects;

· Prepare and maintain a database of available information (health fact sheets) for researchers, policy makers and other interested parties and on human resources (experts locally and internationally);

· Establish and maintain a mailing list of policy makers, healthcare providers, media and other role players in the healthcare field;

· Publish as frequently as possible, articles and papers on healthcare issues through electronic and print media, including regular emails to the Unit’s healthcare mailing list; 

· Establish and maintain a website providing information and opinions on health-care policy issues;

· Organise workshops for the discussion of policy issues;

· Establish and maintain contacts in government and the health industry in order to facilitate the work of the unit;

· Obtain financial and other support internationally and locally to support the work of the unit.
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